
Experienced Technical Project Manager with 18 years

in QA testing and project management. Successfully 

led over 15 major projects aligning technical and 

strategic objectives, and providing innovative QA 

solutions, ensuring seamless delivery and client 

satisfaction. Passionate about continuous 

improvement.

Profile

WORK EXPERIENCE

07/2022 MONTREAL

Technical Project Manager
Freelance

Led internet contracts, focusing on delivering 

tailored solutions in website updates and AI 

testing, aligning with client requirements for 

optimized outcomes.

Enhanced QA testing processes for AI and 

machine learning projects, ensuring top-tier 

quality standards and efficient performance.

Executed and oversaw seamless website updates 

and maintenance, optimizing functionality and 

user experience.

Collaboratively provided technical consulting and 

project management services across diverse 

industries, leveraging leadership, technical 

expertise, and strategic insight to drive client 

success.

09/2005 – 09/2022 MONTREAL

Project Manager
Orange Business

Managed major client projects with a strategic 

focus, ensuring alignment of technical objectives 

and seamless delivery.

Served as the main customer interface to plan and

deploy network infrastructure, consistently 

meeting objectives and timelines.

Coordinated cross-functional teams worldwide to 

deliver performance-focused project solutions, 

expertly managing risks and issues.

Regularly documented and tracked performance 

metrics, driving informed decision-making and 

project improvements.

Navigated multi-vendor environments, resolving 

delivery challenges through strategic vendor 

management.

WORK EXPERIENCE

09/2002 – 09/2005 MONTREAL

QA Team Leader
Equant

Directed multi-phase QA schedules, allocating 

resources for comprehensive testing phases that 

enhanced software quality.

Designed and implemented both functional and 

integration tests, elevating system reliability and 

performance.

Carried out rigorous testing on telecommunication 

systems, ensuring adherence to industry 

standards.

Mentored and supported new consultants, 

integrating fresh talent and fostering a 

collaborative quality culture.

Developed QA reporting methods that effectively 

communicated system quality insights, 

contributing to strategic improvements.

04/2000 – 09/2002 MONTREAL

QA Team Leader
LocusDialog Technology

Established and led a dynamic QA team through 

multiple testing phases, enhancing software 

quality for a diverse client base.

Defined and managed comprehensive lab test 

equipment needs to support effective testing 

environments.

Architected test systems and validation 

procedures for company software, improving 

product reliability and planning capacity.

Pioneered the development of automated tests 

utilizing Hammer IT, streamlining quality 

assurance processes.

04/1999 – 02/2000 FRANCE

Technical Project Manager
Bouygues Telecom

Directed the lifecycle management of key software

components, from design to integration testing, 

ensuring successful implementation.

Collaborated on defining integration perimeters 

for core software components of CIS, aligning with

strategic business objectives.

Tested critical interface operations between 

systems and GSM equipment, ensuring reliable 

call consumption validation and billing accuracy.

Provided technical support during the critical 

phases of production, promoting robust system 

functionality.

Fabienne Bonnet
Address: Montreal, Quebec

Phone number: 514-653-3903

Email address: fabiennebonnet@hotmail.com

Web: French / english

tel:514-653-3903
mailto:fabiennebonnet@hotmail.com


TECHNICAL PROJECTS

2023

AI-Powered Solana Token Trading Bot
Innovatively designed and deployed a real-time 

token trading and monitoring bot using JavaScript, 

Python and WebSockets, which advanced the 

application of AI technology in finance.

Seamlessly integrated various APIs for live data 

capture and trading execution, elevating 

transaction accuracy and efficiency for better 

trading outcomes.

Developed analytical modules for comprehensive 

market tracking, promoting informed trading 

strategies that adapt to dynamic market 

conditions.

Implemented adaptive trading strategies that 

utilized historical trade insights, helping to 

optimize buy/sell decisions for improved 

profitability.

Ensured advanced transaction handling 

capabilities, which prevented front-running and 

enhanced execution success rates through 

sophisticated technical solutions.

SKILLS

~ PROJECT MANAGEMENT SKILLS

Leadership

Strategic Planning

Technical Consulting

Vendor Management

Customer Engagement

~ TECHNICAL SKILLS

QA Testing

AI and Machine

Learning

Automated Testing

Telecom Systems

Web Development

~ SOFT SKILLS

Problem Solving

Adaptability

Effective

Communication

Client Relations

EDUCATION

1997

Specialised in Computer Science |
Electrical Engineering
Polytechnique Montreal

CERTIFICATES

PMP Certification
Led a successful IT QA team setup in India, 

facilitating improved quality assurance processes 

for Orange Business.

Founded the QA department at LocusDialog 

Technology, enhancing overall project quality and 

delivery.

Quickly acquired expertise in Oracle/Unix 

environments, supporting telecom operations in 

Bouygues Telecom.

Strong leadership with ability to manage strategic 

project implementations.

Excellent problem-solving skills and adaptability 

to dynamic project landscapes.

Effective communication and team collaboration, 

fostering productive work environments.

ACHIEVEMENTS

# Boxing # Dance # Music # Reading

# Hairdressing

STRENGTHS

Boxing Dance Music

Reading Hairdressing

PERSONAL INTERESTS


